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Executive Summary 

Boston Public Schools, the birthplace of American public 

education, is at a critical point in its history. The election 

of Mayor Martin Walsh ushered in new city leadership 

for the first time in 20 years, the Mayor has appointed a 

new citywide Chief of Education, and the Boston School 

Committee has begun a search for a district 

Superintendent to guide the district in the coming 

years. Meanwhile, against this political backdrop, the 

district has embarked on some of the more meaningful 

reforms in recent history. In the last five years the 

district has implemented a funding model in which 

students are funded equitably regardless of which 

school they attend, has introduced a new student 

assignment process that ensures families are able to 

attend a top-choice school near their home, and, most 

recently, is undertaking significant efforts to ensure all 

students are taught by highly effective teachers. The 

result of these bold changes is that more students are 

graduating than ever before and for the first time, a 

majority of BPS third graders scored “proficient or 

advanced” in mathematics. 

Yet despite these steps forward, the district continues 

to face crucial challenges that cannot be ignored, and 

the district has much more it seeks to accomplish. For instance, district percentages of proficient and above 

students continue to lag well behind the state. SAT scores and Advanced Placement test takers scoring 3 or 

higher has remained relatively flat, grade 3 ELA scores increased only slightly despite a renewed focus on early 

literacy, and Boston’s achievement gap persists. Furthermore, the number of struggling students is likely to 

grow while federal and state funding will likely decrease in the years ahead.1 The External Advisory Committee 

process, a Mayoral and School Committee-facilitated community engagement process in 2012, confirmed that 

Boston residents have been looking for a strong and coherent response to these issues. 

It was with these challenges in mind that the Boston School Committee (BSC) embarked on a strategic planning 

process in Spring of 20132. The BSC recognized the need for a clear roadmap that could guide the district 

forward in the midst of these shifting political and financial landscapes.  In April of 2013, the BSC and Boston 

Public Schools’ (BPS) leadership conducted a series of open meetings to discuss aspirations and priorities for 

the district – these conversations were facilitated by The District Management Council (DMC), a Boston-based 

                                                           
1
 (1) Fordham Institute, “Shifting Trends in Special Education,” 2011; (2) Department of Education NCES; (3) Condition of Education, 

2011 based on data from the US Census Bureau; (4) Department of Education NCES. 
2
 BSC Members involved in the creation of this report is documented on the cover page. Please note that Regina Robinson 

joined at the conclusion of this process, immediately before this report was published (so was not included in this list). 

For the first time ever a majority of 

third graders are proficient or 

advanced in Mathematics.  
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education research and consulting firm3. The group engaged in a thoughtful and honest dialogue around what 

district change is needed and how that change will occur. It was critical to the BSC that the district’s final 

aspirations and priorities reflect the desires, wishes, and concerns of the diverse community. The School 

Committee worked to solicit community input by visiting multiple neighborhoods across the city and engaging 

parents, community leaders, public officials, school employees, students and others in a robust dialogue 

around draft aspirations and priorities. Community engagement was not limited to roundtable sessions and 

community meetings: the BSC also communicated digitally, inviting residents to share feedback via email, 

Twitter and other social media outlets. This plan has been shaped by the diverse group of 200+ constituents 

that shared their voice during the process.  

Together these community-wide conversations formed the foundation for the following vision of where the 

district should be in five years: 

Aspirations Priority Area 

1. Improved student outcomes: 
BPS will graduate all students as life-long 
learners and engaged global citizens, well-
prepared for post-secondary pathways. 

2. Improved school quality: 
BPS will be a district of all high-performing 
schools, eliminating both the opportunity 
gap and the achievement gap. 

3. Strong district leadership/high-quality, 
action-oriented teachers & staff: 
BPS will recruit, hire, develop, support, and 
retain highly effective, culturally proficient 
school and district leaders, teachers, and 
staff who are held accountable for 
improving student outcomes.  

4. Effective resource allocation: 
BPS will make effective and equitable use of 
all available resources. 

5. Greater community investment: 
BPS will strengthen student, family, and 
community investment to enable student 
success.  

1. BPS will provide rigorous, effective, and engaging curriculum, 
instruction, and enrichment. Special focus will be given to the 
following areas: 

a. Literacy and numeracy, particularly in early and transition 
years, to build a strong foundation for academic success across 
all subject areas and across all grades. 

b. College readiness and/or career preparedness. 

2. BPS will continue to foster an environment of high expectations 
combined with targeted interventions and support in order to meet 
the learning needs of all students. 

3. BPS will provide equitable access to quality facilities and highly 
effective programs. 

4. BPS will implement strategies to ensure every school will have 
highly effective school leaders, teachers, and staff. The workforce 
will reflect the rich diversity of the students BPS serves. 

5. BPS will continue to increase school autonomy and support to 
schools while also strengthening clear systems of accountability for 
both central office and schools.  

6. BPS will empower, support, and hold accountable school leaders, 
teachers, and staff to effectively engage with families, partners, and 
the community to foster shared responsibility for student 
achievement. 

 

                                                           
3
 The District Management Council works with urban school districts around the country to improve performance by increasing student 

outcomes, operational efficiency and financial effectiveness. 
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The School Committee and BPS understand that expressing a strategy is only the first step in the broader 

strategic planning process. The critical next step of implementation involves the difficult task of translating the 

aspirations and priorities into tangible actions. Measurable goals have been established that will allow the BSC, 

the district, and the broader community to measure progress against each priority and increase transparency 

into district success. Additionally, BPS is in the process of identifying initial high-impact initiatives they believe 

will ensure the vision laid out in this document is achieved. These critical initiatives will help the district 

prioritize resources and will move the strategic vision from a document that sits on the shelf to concrete 

actions that drive student learning and achievement.  

The remainder of this document will outline the final aspirations and priorities (as well as the rationale behind 

each), the district’s theory of action, and the measurable goals of the district. Together, these form a broad 

vision for the district that reaffirms BPS’ commitment to transforming the lives of all Boston children by 

ensuring each BPS student graduates as a responsible and courageous 21st century leader prepared for post-

secondary pathways. 



 
 

6 
 

Boston Public School’s Strategic Vision 

Boston Public School understand that in today’s increasingly globalized, 21st century economy, our students 

must be nurtured to be critical thinkers, analytical problem solvers, and strong communicators. It is our 

mission that all BPS graduates be instilled with the love of learning and view the world as a classroom without 

walls. BPS believes that, with effective teaching and high-functioning systems, all students can achieve this 

regardless of native language, gender, disability, family income, sexual orientation, or race. The following 

elements of the strategic vision, taken together, reflect the district’s plan to ensure that all Boston students 

graduate as confident and courageous 21st century leaders. 

A. Vision of a BPS Graduate 

The vision of the BPS graduate was set forth in the district’s 2010 Acceleration Agenda and has since acted 

as a guiding definition of success for all graduates for Boston Public Schools.  
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B.  Aspirations 

The aspirations below clearly illustrate what the organization strives to look like in the future and, 

together, they will set a bold vision for district success. 

BPS will graduate all students as life-long learners and engaged global citizens, well-
prepared for post-secondary pathways. 

In addition to continuing to increase the graduation rate across the district, BPS is focused on 

improving the outcomes of students after graduation.  

With the inclusion of the term “post-secondary pathways”, Boston Public Schools aims to 

expand the definition of post-graduate student success: BPS is committed to helping students 

build the 21st century knowledge and skills necessary to succeed in whatever path they choose, 

whether college OR career.  

BPS will be a district of all high-performing schools, eliminating both the opportunity 
gap and the achievement gap. 

BPS recognizes the way in which race, ethnicity, socioeconomic status, English proficiency, 

community wealth, familial situation and other factors perpetuate lower education attainment 

for certain groups of students, and is fully committed to eliminating the achievement gap that 

persists across the district.4  Boston believes that a lever for addressing this is to focus, first and 

foremost, on the opportunity gap: the disparity in access to quality education resources needed 

for all children to be academically successful.5 BPS will work diligently to eliminate this 

opportunity disparity both within and across schools. The district cannot allow pockets of high 

performance to define the success of the district. Rather, BPS must urgently address our most 

struggling schools and our most struggling student populations in order to close achievement 

gaps across Boston and ensure each and every student has the opportunity for post-secondary 

success.  

BPS will recruit, hire, develop, support and retain highly effective, culturally proficient 
school and district leaders, teachers and staff who are held accountable for improving 
student outcomes. 

As research has repeatedly demonstrated, effective educators drive better outcomes for 

students. For example, a highly effective teacher is estimated to have a two to three times 

higher impact on student outcomes than any other factor, including services, facilities and even 

leadership.6 With this in mind, the district will continue to push bold leadership and talent 

development initiatives that create the proper conditions for attracting, nurturing and retaining 

the highest caliber talent. In particular, the district will place heavy emphasis on recruiting 

culturally proficient staff, meaning individuals who demonstrate the skills and knowledge to 

                                                           
4
 http://edglossary.org/opportunity-gap/ 

5
 http://www.otlcampaign.org/issues/opportunity-gap 

6
 http://www.rand.org/education/projects/measuring-teacher-effectiveness/teachers-matter.html 

http://edglossary.org/opportunity-gap/
http://www.otlcampaign.org/issues/opportunity-gap
http://www.rand.org/education/projects/measuring-teacher-effectiveness/teachers-matter.html
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effectively serve students from diverse cultures and socio-economic backgrounds. Lastly, while 

school level staff have the most immediate impact on student learning, the role of central office 

employees is critically important as well. The district will continue to improve the timeliness and 

quality of district support to school-level staff in an effort to continuously foster an environment 

of mutual accountability between schools and the central office. 

 

BPS will make effective and equitable use of all available resources. 

Boston Public Schools has made great strides toward equitable resource allocation with the 

implementation of a weighted student funding formula, which ensures that all students are 

funded equitably, regardless of which school they attend. Boston will build on this work by 

continuing to emphasize equitability. “Equitable” does not necessarily mean the same for all, but 

rather that resources (dollars, time and people) are allocated based on student need, that is a 

student with special needs may be allocated a higher dollar amount than a student in general 

education. 

BPS will strengthen student, family, and community investment to enable student 
success.  

Driving sustainable change requires the combined efforts of an entire community. The district 

envisions a system in which each BPS school is deeply embedded in and responsive to the needs 

of the immediate surrounding community. This community-centered education will ensure that 

1) the social and moral context of the community is deeply integrated in the cultural fabric of the 

school and 2) schools provide their students with access to the full wealth of education and civic 

resources available in the city. This collective community investment will allow all students to 

better apply what they’re learning to the world around them and to connect their studies to 

personal, real-life scenarios. Together, strong family and community engagement will ultimately 

help drive student success across a number of different outcome measures. 
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C.  Theory of Action 

A theory of action is a set of beliefs and underlying assumptions about what drives improved student 

performance. BPS’ theory of action is a guide to achieving the desired results – eliminating all achievement 

gaps and realizing the vision of a BPS graduate. The theory of action outlined below will create a clear 

pathway from the aspirations to the instructional activities that are eventually implemented in each 

school. Developing BPS’ theory of action was a cross-functional effort that involved the extensive 

conversations between the district leadership team, central office departments and school-level 

stakeholders around the root cause of district issues.   

 

 If we have effective educators in every classroom and in every school who believe that all 

students can learn and who are bolstered by culturally-relevant and engaging learning 

resources; and if we respect and value diversity and believe that the entire BPS community is 

accountable to student learning – then we will ensure the conditions for success exist in every 

school to eliminate achievement and opportunity gaps and we will realize the vision of a BPS 

graduate for every student. 

 Schools are the unit of change for this work. Principals/headmasters and their teams are 

leaders of this change. The role of central office is to work with schools to provide support, 

build capacity, develop systems that facilitate organization learning and increase efficiencies, 

and remove barriers. Through collaborative effort and mutual accountability, we will foster 

coherence across the district and school goals in our collective obligation to the students we 

serve. 

 

This theory of action communicates to the Boston community exactly what BPS is trying to accomplish and 

how they intend to achieve that – it solidifies an agreement among all district and community stakeholders 

about what defines district success and what it will take for BPS to get there. 
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D.  Priorities and Measurable Goals 

While the aspirations are bold definitions of success, the priorities are detailed depictions of the key areas 

of focus that will allow us to achieve these aspirations. These broad priorities will help the district begin to 

operationalize the high-level aspirations outlined above. Furthermore, these priorities will guide the 

district in a more strategic use of resources and efforts. They were developed by the BSC in conjunction 

with district leadership and reflect the sentiments and opinions heard during the community engagement 

process.  

The BSC in partnership with the district 

developed measurable goals which are specific 

and quantifiable related to district priorities – 

they will ensure BSC is able to monitor district 

progress, will help district- and school level-

stakeholders  adjust course as necessary, and 

will provide the community with more 

transparency into district success. Potential 

metrics were chosen by identifying the ultimate 

desired outcomes, assessing data-tracking 

needs of all stakeholders and then 

benchmarking using historical performance and 

the performance of peer districts.7 Metrics were then refined using a systematic process that ensured that 

all final metrics are in alignment with other measurement systems the district currently uses such as the 

state accountability system (in order to ensure the district is not tracking an excessive amount of 

conflicting data). These goals will form a comprehensive tool for tracking and improving performance and 

will allow the district to ensure all of its employees are working towards achieving the aspirations and 

priorities. 

 

 

                                                           
7
 The metrics may continue to evolve district begins the process of measuring progress against these goals. 
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Priorities 

BPS will provide rigorous, effective, and engaging curriculum, instruction, and 

enrichment. Special focus will be given to the following areas: 

a. Literacy and numeracy, particularly in early and transition years, to build a strong 

foundation for academic success across all subject areas and across all grades. 

b. College readiness and/or career preparedness. 

Teaching and learning are at the heart of everything 

BPS does. To ensure effective teaching and learning, 

the district will focus on providing curriculum and 

instruction that are rigorous and set high 

expectations for all students. In addition to rigor, the 

district will focus on providing an engaging, student-

centered classroom experience, as student 

engagement is a strong predictor of student success.  

Special focus will be given to early literacy and 8th 

grade numeracy as we know that developing literacy and numeracy skills by these important 

transition years provides a very important foundation for students’ academic careers going 

forward. For instance, students who are not proficient readers in third grade are four times less 

likely to graduate by age 19 than proficient readers. That statistic becomes more sobering when 

you add poverty as a factor – a child living in poverty that is unable to read by the third grade is 

13 times less likely to graduate on time compared to reading-proficient, affluent peers.8 Despite 

this knowledge, BPS’ 3rd grade ELA scores increased only slightly. Therefore, the district will place 

renewed focus on creative and innovative ways to improve both literacy and numeracy in early 

and transition years. This focus is not meant to place a higher value on literacy or numeracy over 

other subjects. Rather it reflects BPS’ belief that success in all other subject relies on a 

foundation of strong reading and math skills.  

Lastly, our global, 21st century economy demands that students leave high school prepared for 

college and the work world. This requires a blend of traditional content knowledge skills and 

expertise as well as behaviors and attitudes that are crucial to post-graduate performance. BPS 

students must develop critical “non-cognitive” skills such as perseverance, leadership, curiosity, 

grit, etc. In today’s increasingly complex and global world, BPS is fully devoted to ensuring that 

all students graduate prepared for both college AND career. 

 

 

                                                           
8
 http://www.aecf.org/m/resourcedoc/aecf-EarlyWarningConfirmedExecSummary-2013.pdf 

http://www.aecf.org/m/resourcedoc/aecf-EarlyWarningConfirmedExecSummary-2013.pdf
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Measurable Goals - Here is how we will measure our progress: 

Measurable Goal 1 % of students proficient in 8th grade Math 

Measurable Goal 2 % of students proficient in 3rd grade reading 

Measurable Goal 3  Composite Performance Index (CPI) across grades and subjects 

Measurable Goal 4 Median student growth percentile (SGP) across grades and 
subjects 

Measurable Goal 5 Average daily attendance 

Measurable Goal 6 4 year unadjusted graduation rate 

Measurable Goal 7 % of students enrolled in college within 16 months of graduation 

Measurable Goal 8 Average student climate survey response on student 
engagement & enthusiasm for learning 

 

BPS will continue to foster an environment of high expectations combined with 

targeted interventions and support in order to meet the learning needs of all students. 

BPS is a richly diverse district that is comprised 

of many different types of students with many 

different, unique needs. While BPS views this 

diversity in cultures, languages, ethnicities, 

and genders as an asset, not a challenge, the 

district also recognizes that it must to do more 

to close the achievement gap across our 

student populations. In particular, Boston 

Public Schools has a special responsibility to 

young Black and Latino males. According to 

the recent report “Opportunity and Equity: 

Enrollment and Outcomes of Black and Latino Males in Boston Public Schools,” Black and Latino 

populations made up approximately 77.8% of the total male student enrollment in School Year 

2012. The report also indicates that male students are more likely to be identified as having 

special needs than their female peers, and are more likely to drop out of school as compared to 

their White and Asian male peers (the dropout rate for Black and Hispanic students is 25.3% and 

26.7% respectively). It is critical that the district close all achievements gaps, particularly with an 

eye to this special population. And while there have been positive changes in attendance and 

suspension rate gaps, BPS still has a ways to go in eliminating inequities across the district. In 

order to address this, BPS will focus on two critical levers:  

• BPS will continue to establish a culture of high expectations across schools; BPS firmly 

believes that all students can learn and will raise academic expectations, and thus 

academic performance, for every single BPS student.  

• BPS will continue to individualize instruction and to provide hyper-targeted interventions 

so that all BPS students are receiving the specific types of support they need to yield 

rapid improvement.  
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Measurable Goals - Here is how we will measure our progress: 

Measurable Goal 1 Size of Math/ELA/Science proficiency gap between Black and 
Hispanic students and their White and Asian Peers across all 
grades (across all grades)9 

Measurable Goal 2 Size of Math/ELA/Science proficiency gap between ELL students 
and their general education peers (across all grades) 10 

Measurable Goal 3  Size of Math/ELA/Science proficiency gap between Sped 
students and their General Education Peers (across all grades) 11 

Measurable Goal 4 Median Student Growth Percentile on the ELL Access test for 
students that are ELD levels 1, 2, and 3 

Measurable Goal 5 % of students enrolled in 8th grade Algebra I 

Measurable Goal 6 % of eligible students enrolled in AP classes 

Measurable Goal 7 Average student and teacher climate survey results on whether 
school demonstrates a culture of high achievement 

 

 

 

                                                           
9
 This excludes students in resource rooms and ELD levels 1, 2 and 3 

10
 This excludes students in resource rooms and ELD levels 1, 2 and 3 

11
 This excludes students in resource rooms and ELD levels 1, 2 and 3 
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BPS will provide equitable access to 

quality facilities and highly effective 

programs. 

BPS will provide strategic stewardship of all 

resources – the district will ensure that 

dollars are spent on students, programs 

and schools that need it most. The district 

will, as transparently and as effectively as 

possible, provide access to facilities and 

programs to ensure long-term stability of 

all schools and to ensure that all students 

are offered enrichment opportunities that will help to foster well-rounded, community-minded 

graduates. This could include, for example, expanding access to Advanced Placement courses or 

other programs that help student think critically about the world around them. 

Measurable Goals - Here is how we will measure our progress: 

Measurable Goal 1 Average score on new facilities condition index12 

Measurable Goal 2 % of families that receive at least one of their top three choices 
in the student assignment process 

 

                                                           
12

 New facilities index will be completed in Summer of 2015 
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BPS will implement strategies to ensure every school will have highly effective school 

leaders, teachers, and staff. The workforce will reflect the rich diversity of the students 

BPS serves. 

The district will ensure that all BPS 

students are taught by the very best 

principals, teachers and staff.  The district 

will do this by continuing efforts to 

systemically transform Boston’s human 

capital system. The district will strive to 

hire highly effective and culturally 

proficient teachers by 1) clearly explaining 

Boston’s benefits and making Boston a 

magnet for highly effective teachers and 

leaders, 2) simplifying hiring practices, and 3) providing principals the autonomy to hire the 

teachers who are right for their schools. Additionally, we will retain our talent by implementing 

initiatives to support and develop leaders, teachers and staff through methods such as a robust 

professional development system, an improved teacher evaluation system, etc. 

Measurable Goals - Here is how we will measure our progress: 

Measurable Goal 1 Student climate survey on teacher effectiveness 

Measurable Goal 2 Teacher retention rate for proficient and exemplary teachers 

Measurable Goal 3  Demographics of teacher (% of minority teachers) 

Measurable Goal 4 % teacher rated proficient/exemplary and median SGP above 
5013 

Measurable Goal 5 Demographics of workface (% of minority staff members) 

 

 

 

 

 

 

 

 

                                                           
13

 Metric is under further consideration to ensure that there is data available  
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BPS will continue to increase school autonomy and support to schools while also 

strengthening clear systems of accountability for both central office and schools. 

BPS understands that the most critical work 

in the district happens in our classrooms; 

principals must be provided both the 

empowerment and tools to drive 

improvement in their schools. In support of 

this belief, the district has recently instituted 

the Network Model, a district organizational 

structure that increases autonomy and 

accountability across the district while 

streamlining central office support services 

to schools. BPS will build on this work by continuing to expand autonomy to more schools across 

the district. In tandem with increased school autonomy, it is imperative that the district develop 

a robust and comprehensive accountability system that can be used to 1) measure the 

performance of schools across the district’s portfolio and 2) measure the performance of central 

office in supporting the staff who are doing the critical, on-the-ground work with students. 

Measurable Goals - Here is how we will measure our progress: 

Measurable Goal 1 School satisfaction with central office services14 

Measurable Goal 2 % of school leadership teams that feel they have sufficient 
autonomy and are empowered to make critical school based 
decisions15 

 

                                                           
14

 Precise composition of the metric is currently being finalized; data is not currently collected by the district 
15

 Precise composition of the metric is currently being finalized; data is not currently collected by the district 
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BPS will empower, support and hold accountable school leaders, teachers and staff to 

effectively engage with families, partners, and the community to foster shared 

responsibility for student achievement. 

In order to build schools that are strongly 

embedded in and supported by the community, 

the district will continue developing the tools to 

both support schools and hold them accountable 

as they foster broad community investment in 

the success of their students. This investment can 

come in many forms, including engagement with 

parents, program development with non-profit 

providers, ongoing discussions with the business 

community, etc. It is important that each and 

every school incorporate parent voice and take advantage of the wealth of opportunities that 

Boston has to offer its students. Lastly, the responsibility of community engagement extends 

beyond the school leader – it should be a joint effort on the part of all teachers and staff.   

Measurable Goals - Here is how we will measure our progress: 

Measurable Goal 1 School Quality Framework Climate Survey outcome 11: parent 
climate survey results on whether school promotes inclusion of 
all students, families and community 

Measurable Goal 2 Average Family Engagement Index Score 
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E.  Conclusion 

As John Adams famously wrote in the Constitution of Massachusetts, adopted in 1870, “Wisdom and 

knowledge, as well as virtue, diffused generally among the body of the people [are] necessary for the 

preservation of their rights and liberties…it shall be the duty of legislatures and magistrates in all 

future periods of this commonwealth to cherish the interests of literature and the sciences.” As the 

constitution highlights, equal education is a critical level for creating a good and just society. And now, 

in this time of shifting demographics, increased social disparity, and fierce economic pressures, it is 

more important than ever that Boston Public Schools be a champion of the change we seek for Boston, 

but also, more broadly, for the nation. There is perhaps not a more opportune time than now to drive 

the type of bold and innovative education reform on which Boston’s future depends. New mayoral 

leadership, a new Chief of Education and an ongoing superintendent search all signal a citywide 

commitment to tackle the challenges still facing Boston Public Schools. 

The vision contained in these pages will be the district’s roadmap for this important work over the 

coming years.  Together the aspirations, priorities, and measurable goals define a clear and cohesive 5-

year plan with tangible benchmarks for all of us in the Boston Public Schools to strive for.  This vision 

will guide all decision-making and resource allocation across the district so that we can remain 

intensely focused on delivering a high quality learning experience to all of our students.  

This urgent work will not be easy – increasingly complex student needs and dwindling budgets may 

cause skeptics to doubt that real change is possible. In light of these challenges, the district will need 

help and support along the way – the district cannot accomplish this work alone. The success of this 

vision rests on the community’s collective shoulders.  We began sharing this plan as a draft with our 

parents, community members, and employees in the Spring of 2014. These stakeholder voices have 

been incredibly influential in the development of this vision and, it will be critical that the same 

stakeholders remain engaged and committed to the plan’s success as we move into implementation. 

Together, the district, the School Committee, the Mayor’s Office, and the entire city of Boston can use 

this plan this to ensure we honor a very important promise: that every single Boston student, 

regardless of color, creed, or socioeconomic status, graduates as a life-long learner, an engaged global 

citizen and a courageous 21st century leader. 
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Appendices  

A. Process Overview 

The strategic vision was formulated through a rigorous, nearly 18-month process. The Boston School 

Committee engaged The District Management Council (DMC) to help shape and facilitate the work. The 

process consisted of three major phases: (I) Needs Assessment; (II) Adoption of Framework; (III) 

Formulation of the Strategic Vision; and (IIII) Community Engagement & Finalization of Strategic Vision. 

I. Needs Assessment 

The first phase of the process involved an extensive analysis of the current state of the Boston Public 

Schools. This thorough examination of past performance enabled the BSC to determine what demands 

BPS currently fulfills and what deficiencies need to be addressed. This assessment was conducted 

through several key activities: 

 Reviewed the work of the External Advisory Committee (EAC), whose community conversations in 

2012-2013 identified key areas for improvement and formed a solid foundation from which to 

create a coherent and long-term strategic vision; 

 Conducted comprehensive and rigorous performance analysis of BPS schools over the past five 

years, examining student achievement, culture and climate data across grades and school types in 

order to identify the areas most in need of urgent attention; and 

 Conducted qualitative, individual interviews with all School Committee members. 

These activities are described in greater detail in Appendix C: Needs Assessment 
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Strategic Planning Framework 

II. Adoption of Framework16 

The BSC worked with DMC to adopt a framework from which to develop the strategic vision. The 

framework ensured the use of a common vocabulary and delineated clear roles and responsibilities. 

The framework includes five interconnected elements: 

 

 

 

 

 

 

 
 

This framework also defines responsibility for each of the elements. In keeping with governance best 

practices, the School Committee was charged with the responsibility of articulating the high-level 

vision for the district, and the district (BPS) determining and executing the plan.  

III. Formulation of Strategic Vision 

With baseline quantitative and qualitative data and a visioning framework in place, the BSC embarked 

on the process of developing the strategic vision itself.  Their mandate was to create a clear and 

actionable strategy for the district that could become BPS’ “north star” around which all resources and 

efforts are aligned. They focused on enunciating a very clear and concise strategy to ensure the district 

is able to translate this strategy into the work of all functions of the district.  During this phase, the 

School Committee held numerous open meetings in which they discussed the future of the district and 

drafted a first version of the aspirations and priorities to share with the broader community. 

 

IV. Community Engagement & Finalization of Strategic Vision 

The BSC launched extensive community engagement efforts that included social media and electronic 

outreach as well as a series of six roundtable events17 across the city to solicit input from community 

stakeholders. Based on these discussions, the committee refined the aspirations and priorities to 

better reflect the voice of the community and, on April 30, 2014, voted to approve those elements of 

the vision.  (The community engagement process is described in greater detail in Appendix D). 

                                                           
16

 Strategic Planning Framework developed by The District Management Council 
17

 See Appendix D for detail on community engagement sessions 

Aspirations: Statements that capture the district’s 
broad vision and a clear definition of where the 
organization wants to be in the future. 

Theory of Action: An articulation of what is believed 
must occur in order for the aspirations to be achieved.  

Priorities: Broad, thematic areas of focus that 
articulate how the district will concretely support the 
aspirations. 

Measurable Goals: Specific and quantifiable metrics 
related to district priorities that ensure progress 
against the priorities is being met. 

Initiatives: Specific actions related to each priority that 
outline what needs to happen by when and by whom 
in order to achieve the measurable goals. 
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B. About Boston Public Schools – Fast Facts 
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Quantitative Performance Data 

 

Qualitative Interviews 

 

C. Needs Assessment 

As outlined in Section 2 “Process Overview,” the first phase of the strategic visioning process involved an 

extensive needs analysis, with a particular focus on BPS’ performance over the past five years. This analysis 

was critical to ensuring that the BSC deeply understood the challenges and successes of the district and 

could quickly identify those areas that most urgently require change in the district. Additionally, this 

performance analysis established a baseline from which the BSC and the district can set goals. 

Methodology of Needs Assessment  

The BSC and DMC collected and analyzed both quantitative performance data as well as qualitative data 

from interviews: 

 

The team collected and coded publicly 

available data to analyze the overall 

performance and trajectory for BPS since 

2007.  DMC took an integrated look at 

performance by various relevant school 

groupings as determined by the state (e.g., 

Level 3, Level 4), by the district (e.g., circle 

of promise, high support schools, schools 

with differential autonomies), as well as 

charter and autonomous schools across 

the city (both in-district and the 

Commonwealth). The analysis looked at 

the following types of data: enrollment 

data, MCAS performance, college 

readiness, school climate data, and 

achievement gap data. 

 

At the very beginning of the process, DMC interviewed 

each School Committee member individually to obtain 

each member’s ideas and opinions. The interview team 

did not share input from any committee member with 

any other members to avoid an impermissible “serial” 

deliberation among the committee (in accordance with 

BSC rules). During these interviews, each member was 

asked what is working well in the district. Additionally, 

each member was asked about the major issues 

preventing change in the district, his/her expectations 

from the strategic visioning process, etc. DMC then 

combined the individual inputs from all seven 

members with research and knowledge about 

successful strategic visions from other schools districts 

into one report that was presented to the full 

committee for its review and deliberation in an open 

meeting. 
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State Accountability Levels 

  

 

MCAS Results 

  

 

Achievement Gap 

  

 

Key Takeaways from Needs Assessment  

A sampling of the key takeaways from the analysis is outlined below. These takeaways ensured the BSC’s 

dialogue was grounded in fact-based research. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Since 2012 the number of 

schools designated Level 4 has 

decreased. However two 

schools have been deemed 

Level 5 for the first time in four 

years.  

The number of top performing 

schools (i.e. level 1 & 2) has 

remained relatively 

unchanged, while the number 

of level 3 schools has 

increased slightly. 

District progress (i.e. 

comparing 2013 and 2014 

results) is most notable in the 

following areas: grade 3 ELA 

and Math, and grade 8 ELA. 

(For these grades, although 

the trajectory has been 

positive, the number of 

proficient or advanced 

students in BPS is still lower 

compared to the state). 

Achievement gaps still persist 

among various subgroups. 

For example, there is a 25 

point gap in third grade ELA 

between the district average 

and students with disabilities; 

the gap with English Language 

Learners was 8 points, and the 

gap with African Americans 

was 6 points.* 

 

*A percentage point gap was calculated 

by comparing students scoring ‘proficient 

or advanced’ across subgroups 
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Website 

 

From January to March 2014, the School Committee hosted six community roundtables (See below for a 

complete schedule and map of locations). Each community roundtable was attended by multiple School 

Committee members, along with representatives of the District Management Council. A wide range of BPS 

parents, community partners, education leaders and other stakeholders were formally invited to each 

session so that they could provide input. Additionally, all members of the public were encouraged to attend 

and participate in the discussion along with the invited partners. The roundtables followed a predetermined 

protocol: 

Presentation of strategic vision: 
DMC facilitators and School 
Committee members opened each 
session by providing a brief overview 
of the strategic visioning process and 
framework, and presented the draft 
aspirations and priorities. 
 

Discussion of prepared questions:  
Invited community organizations 
(along with members of the 
public) discussed a set of targeted 
questions about the draft 
aspirations and priorities. 
 

Public comment:  
At the end of each 
session, space was 
allowed for the public to 
provide additional input 
about the draft 
aspirations and priorities. 
 

 

Community Roundtables & Other Engagement Sessions 

D. Community Engagement 

The School Committee and Boston Public Schools exist to serve the community. Therefore, it was critical to 

the strategic vision process that the community has ongoing opportunities to reflect on the current 

challenges facing the district and to provide feedback on the aspirations and priorities initially proposed by 

the School Committee. The primary objective of the community engagement phase of the strategic 

visioning process was to ensure that the vision incorporated a diverse set of perspectives from across the 

community. Efforts were designed to solicit feedback that would help test whether the aspirations and 

priorities drafted by the School Committee were responsive to community needs, and whether the intent 

behind the aspirations and priorities was communicated effectively with the current language.  

Additionally, engaging the community helped to generate buy-in from a large set of stakeholders, with the 

goal of creating a united front behind the strategic vision moving forward. 

To solicit a broad range of perspectives, the School Committee used multiple methods to share 

information about the strategic vision and to solicit feedback.  These efforts took place between January 

and March 2014. Below is a summary of these efforts: 

 

 

The School Committee posted a draft of the strategic vision aspirations and priorities, along with all relevant 

contextual documents on its website for public consumption.  The website was updated to reflect progress 

throughout the process.  In addition, the website was used to publicize the community roundtables 

(described below) and all other public meetings related to the strategic visioning process.  Lastly, the 

website shared contact information that allowed the public to provide comments and feedback to us via 

email. 
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Locations of Community Roundtables 

Locations of Community Roundtables 

 

The School Committee also held a roundtable with BPS leadership in order to get feedback on the 

strategic vision from a critical set of stakeholders who would be directly involved in implementing the 

strategic vision. And lastly, the BSC wove the strategic vision into many other pre-existing community 

meetings across the city (see second graphic below). 
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Invited Community Organizations 

Invited Community Organizations 

 

 

• Action for Boston Community Development 

(ABCD) 

• Associated Early Care and Education 

• Barr Foundation 

• Black Educators Alliance of Massachusetts 

(BEAM) 

• Black Ministerial Alliance of Greater Boston 

(BMA) 

• Boston Chinatown Neighborhood Center 

• Boston Compact 

• Boston Foundation 

• Boston Higher Education Resource Center 

(HERC) 

• Boston Leaders for Education 

• Boston Parent Organizing Network 

• Boston Special Education Advisory Council 

(SpedPac) 

• Boston Student Advisory Council (BSAC) 

• Boston Teachers Union (BTU) 

• Boston United for Students 

 

 

 

 

 

 

 

 

• College Bound Dorchester 

• Dudley Street Neighborhood Initiative (DSNI) 

• Edvestors 

• English Language Learners (ELL) Task Force 

• Freedom House 

• Inclusion Task Force 

• Massachusetts Advocates for Children 

• NAACP 

• Phillips Brooks House 

• Project RIGHT 

• Quality Education for Every Student (QUEST) 

• South Boston en Acción 

• Teachers 21 

• Teach Plus 

• Urban PRIDE 

• Youth and Family Enrichment Services 

(YOFES) 

• YWCA Boston 
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In addition to the community engagement that was specifically focused on the strategic vision, the 

School Committee was simultaneously overseeing hearings to discuss a) next year’s proposed budget 

and b) the current search process for a new BPS Superintendent.  During all of these sessions, the 

School Committee referenced the strategic vision and explained the relevance and applicability of the 

vision to the issue at hand. These meetings provided separate forums during which the public could 

provide input and feedback. All of this feedback was gathered, and incorporated into the revision 

process at the conclusion of the community engagement efforts. 

Superintendent Search and Budget Hearings 

Locations of Other Community Sessions at which The Strategic Vision was discussed 

 

Locations  

of Community Roundtables 

Lastly, the School Committee worked with the Boston Public Schools Communications Office to utilize 

multiple social media channels to inform the public about the strategic visioning process. These 

included the BPS Twitter feed, the “BPS This Week” and monthly “Connections” newsletters, and email 

communications sent out to district staff.  The School Committee also produced informational flyers in 

multiple languages that were distributed at community roundtables and made available at strategic 

locations throughout the district. 

 

Social and Print Media 
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Results of Community Engagement Efforts  

These multiple forums for dialogue generated very meaningful feedback from all parts of the city.  The 

organizations invited to participate in the community roundtables – which included school leaders, 

educators, philanthropists, and community advocacy and activist organizations – provided perspectives 

from a wide range of the stakeholders who work in and with Boston Public Schools.  All told, the School 

Committee received feedback from over 100 community partners and members of the public. 

The School Committee took care to document all of the 

feedback and input provided by the community. These notes 

were then compiled to identify broad themes, which the School 

Committee incorporated into a revised draft of the strategic 

aspirations and priorities. In general, community members 

expressed support for the basic framework and the direction of 

the aspirations and priorities, but wanted to ensure that the 

language was as explicit and inclusive as possible. Much of the 

feedback centered on specific language and wording choice.  

For example, several participants urged that the aspiration that 

“BPS recruit, develop, and retain highly effective and culturally 

competent school and district leaders” be revised to state that 

BPS will “recruit, hire, develop and retain highly effective and 

culturally competent school leaders.”  The School Committee 

took care to address such feedback to ensure that the final 

language conveyed its intended meaning while reflecting the 

needs and concerns of the community. 

 

 

In general, community 

members expressed 

support for the basic 

framework and the 

direction of the 

aspirations and 

priorities, but wanted 

to ensure that the 

language was as 

explicit and inclusive 

as possible. 


